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9 NOV 1966 


MEMORANDUM FOR; Deputy Director for Support 


SUBJECT 


Proposed Revision o4 
Non 


Training at 


CIA Facilities under the Government 
Employees Training Act 


] which includes thos< 


1. Attached is a draft revision of 
statements of policy, responsibility, and procedures desired by the 
Executive Director to strengthen the controls over "extensive ex- 
ternal training. " We have also included in this revision previously 
approved statements of policy and practices which have never been 
formalised in a regulation or official notice. We believe that the 
inclusion of these, together with the statements responding to tire 
Executive Director's interest, provides a fine tight package of guid- 
ance for the entire Agency and should do much to provide greater 
control over external training. 


2. Paragraphs a{4), a(5), b(l), b(6){a), b{6)(b), and b(6){d) are 
directly responsive to the Executive Director's desires. We have de- 
fined "extensive external training" as "full-time academic training 

of an academic semester or more." Exclusive of the specialised aca- 
demic programs such as the Institute for Defense Analysis, the MPA 
Fellows, the Bureau of the Bud get /NIP A Program, etc. , we estimate 
that training in this category should not exceed 20 a year. 

3. The second, sentence of paragraph a (3) is a restatement of 
policy approved by General Marshall Carter, as Acting Director of 
Central Intelligence, 30 August 1962. (copy attached) 

4. Para. b{5) in its entirety lias been coordinated with the 
Central Cover Staff, b{5){c) is an addition to this regulation. 

5. Para. b(?)(a) represents the revised version of the policy 
governing, "Continued Service Agreements. " This policy was first 
approved by the Deputy Director for Support 15 October 1962. The 
Deputy Director for Support approved certain changes in the criteria 
governing "Continued Service Agreements" 30 June 1966. These 
criteria have not been previously included in a regulation or notice. 
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6. The second sentence of paragraph b(7)(b) has been added 
to the regulation to ensure that no one misunderstands their finan- 
cial responsibility in the event training, for which they are spon- 
sored, is not completed. 

7. Para. c|3) has been added, anticipating the new budget 
procedures for external training presently being considered. The 
Office of Training can provide a service to the Agency components 
concerned and at the same time, take a good look at the components 
external training requirements before the fact rather than after the 
fact, as has been the case heretofore. 


Attachment: a/s 


fa/ 

chard son 

John Richardson 
Director of Training 
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| | 25X1 

(Proposed Revision) 


8. TRAINING AT NON- CIA FACILITIES UNDER THE GOVERNMENT 
EMPLOYEES TRAINING ACT. Agency-sponsored training of CIA 
employees is authorized under the Government Employees Training 
Act of 1953 when considered necessary or desirable in the public in- 
terest to supplement self-education, self-improvement, and self- 
training. The act provides that, insofar as practicable, such train- 
ing shall be accomplished by, in, and through CIA facilities. The act 
authorizes the Agency, to the extent necessary or appropriate, to use 
other Government training facilities and to enter into agreements or 
make other appropriate arrangements for the training of employees 
by, in, or through non-Government facilities. 

a. POLICY. Training at non- CIA facilities under the provisions of 
this paragraph may normally be provided only for those individuals? 

<1> Who are civilian staff employees, staff agents, career agents, 

I or STATSPEC 


contract employees of the Agency? 

(2) Who are qualified to meet the entrance requirements of the in- 
stitution or training facility involved, and the objectives of the 
proposed training? 

(3) Who have served at least one year of current, continuous civilian 
service in Government; (this applies only to non- government 
facilities and may be waived only by the Deputy Director con- 
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(4) Whose proposed training satisfies an Agency need by increas- 
ing capabilities to perform a current duty assignment effec- 
tively or by preparation for projected duty assignments requir- 
ing additional skills or responsibilities; 

(5) For whom it is desirable that the Agency underwrite such 
training and the benefits gained correlate with the costs; 

(6) Who intends to continue in the service of the Agency and whose 
use within the Agency upon completion of the training has been 
determined by the Career Service concerned; 

(7) Whose attendance will not endanger operations or cover with 
which the individual is or has previously been associated; and 

(8) Whose request has been approved by the Director of Training 
prior to actual enrollment. 

b. RESPONSIBILITIES 

<1) DEPUTY DIRECTORS shall personally review and endorse re- 
quests for training and nominate candidates in each case of ex- 
ternal training where: 

(a) The nomination contemplates full-time academic training of 
an academic semester or more. 

(b) The cost of the contemplated training exceeds $1,000.00, re- 
gardless of duration. 

(c) The nomination is for a program under the jurisdiction of 
the Training Selection Board. 
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(2) HEADS OF INDEPENDENT OFFICES AND OPERATING OFFI- 
CIALS shall: 

(a) Endorse requests for training at non- CIA facilities for per- 
sonnel of their offices. 

(b) Determine, with the advice and assistance of the Chief, 
Central Cover Staff, the requirements for cover. 

(3) HEADS OF CAREER SERVICES shall review requests for desig- 
neee of their respective Career Services to be trained at non- 
CIA facilities and submit nominations to the Director of Training. 

(4) THE DIRECTOR OF TRAINING shall: 

(a) Designate the non- CIA facility which can most appropriately 
and economically meet the requirement. 

(h) Approve or disapprove requests for training of personnel at 
non- CIA facilities which have been endorsed by an Operating 
Official or Head of Independent Office and by the Head of the 
Career Service concerned. 

(cl Provide for participation of Agency personnel nominated by 
the Training Selection Board and approved by the Deputy 
Director of Central Intelligence, in senior officer courses and 
in full-time academic programs of an academic semester or 
more. 

(d) Set the administrative requirements for Agency personnel in 
approved courses or programs. 

(5) THE CHIEF, CENTRAL COVER STAFF shall: 

Approved For Release 200'4/01/2^^-l3^j>8^0780R001500050004-9 





(a) Provide for cover as required and approve all cover aspects 
of the external training program. 

(b) Brief employees concerned on the use of approved cover, 

{c) In coordination with the Office of Training and when required 
by the cover situation, enroll the student through appropriate 
cover facilities. 

(6) THE TRAINING SELECTION BOARD shall: 

(a) Regularly review the qualifications of candidates nominated 
by the Deputy Director concerned for attendance at senior 
officer schools, at other full-time academic training of an 
academic semester or more, or at other external training 
programs where effective representation of the Central In- 
telligence Agency is considered by the Board to be a signifi- 
cant criterion for selection; interview, or arrange for a com- 
mittee designated by the chairman to interview, during the 
selection process, candidates who are available in the head- 


quarters area. 

(b) Recommend principal and alternate candidates for each of 
the spaces available in senior officer courses and for full- 
time academic programs of an academic semester or more, 

to the Deputy Director of Central Intelligence for final approval. 

(c) Evaluate external training programs to select those of interest 
to the Agency, and in consultation with Heads of Career ser- 


vices, establish quotas and arrange with the sponsoring in- 
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stitution far the allocation to the Agency of a suitable number 
of spaces in selected programs. 

(d) Approve candidates for external training programs under the 

jurisdiction of the Training Selection Board except senior officer 
courses and full-time academic programs of an academic sem- 
ester or more. 

<7) Agency personnel selected for training under the provisions of 
this paragraph shall: 

{a) Comply with the administrative, security, and cover measures 

* 

established for the particular program. Employees will be re- 
quired to enter into a written agreement to continue in service 
with the Agency dating from conclusion of the training program 
for three times the duration of the training but no less than 
one year, in all cases involving: 

JL Senior Officer courses. 

2 * Full-time academic training of three months or more. 

_3. Training programs involving travel, per diem, and academic 
costs, in any combination of $1, 000. 00 or more. 

4. Part-time programs which, in aggregate credits earned or 
training time invested* will amount to 24 semester hours 
or the equivalent. 

(b) Normally be required to attend on a full-credit basis. A stu- 
dent voluntarily leaving tho Agency or one who fails to complete 


& course for which he is being sponsored, may be required to 
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repay all costs associated with the training, as determined 
by the Director of Training. 

(c) Submit such reports and materials related to the training 
programs as the Director of Training may request. 

(d) Inform the Director of Training of any contribution, award, 
or payment, in cash or in kind, tendered by an outside source 
to cover expenses incident to training at a non- Government 
facility. 

c. PROCEDURES 

(1) Applications for external training shall be submitted to the Office 
of Training on Form 136, Request for Training at Non- CIA 
Facility, 

(2) Training requests for individuals who are in a cover status, or 
for whom cover arrangements are required, shall be forwarded 
to the Chief, Central Cover Staff for review and appropriate 
action before being transmitted to the Director of Training, 

(3) Heads of Independent Offices and Operating Officials will coor- 
dinate the development of their external training budget estimates 
with the Office of Training. 

d, WAIVER OF CONTINUED SERVICE AGREEMENT. The Deputy 
Director for Support may waive in whole or in part the conditions of the 
continued service agreement (subparagraph b(7) above) when the enforce- 
ment of the agreement would be against equity, good conscience, or the 
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8. TRAINING AT NON-CIA FACILITIES UNDER THE GOVERNMENT 
EMPLOYEES TRAINING ACT. Agency-sponsored training of CIA employees 
is authorized under the Government Employees Training Act of 1958 when con- 
sidered necessary or desirable in the public interest to supplement self-education, 
self-improvement, and self-training. The act provides that; insofar as practicable, 
such training shall be accomplished by, in, and through CIA facilities. The act 
authorizes the Agency, to the extent necessary or appropriate, to use other 

12 • Revised: 3 June 1065 (244) 

CONFIDENTIAL 


* Approved For Release 2004/01/29 : CIA-RDP84-00780R0Q1 500050004-9 



CONFIDENTIAL 


AppttRMNBKRelease 2004/01/29 : CIA-RDP84-00780R001 50*050004-9 


STAT 


Government training facilities and to enter into agreements or make other 
appropriate arrangements for the training of employees by, in, or through non- 
Government facilities. 

a. POLICY. Training at non-CIA facilities under the provisions of this para- 
graph may normally be provided only for those individuals: 

(1) Who are civilian staff employees, staff agents , career agents, [ 


| or contract employees of 

the Agency; 

(2) Who are qualified to meet the entrance requirements of the institution 
or training facility involved, and the objectives of the proposed training; 
Whose proposed training will benefit the Agency either by increasing 
' capabilities to perform a current duty assignment effectively or by prepara- 
tion for projected duty assignments requiring additional skills or respon- 
sibilities; 

Whose use within the Agency upon completion of training has been deter- 
mined by the Career Service concerned; and 
l£ff Whose attendance will not endanger operations or cover with which 
* the individual is or has previously been associated. 


b. 


RESPONSIBILITIES 

HEADS OF INDEPENDENT OFFICES AND OPERATING OFFICIALS shall: 

(a) Endorse requests for training at non-CIA facilities for personnel of 
their offices. 

(b) Determine, with the advice and assistance of the Chief, Central Cover 
Staff, the requirements for cover. 

JPt HEADS OF CAREER SERVICES shall review requests for designees of 

their respective Career Services to be trained at non-CIA facilities and 

submit nominations to the Director of Training. 
m THE DIRECTOR OF TRAINING shall: 

(a) Designate non-CIA facilities •suitable— fop-Wtgenojwuse— 4n— 6p*ftia«i 
fidds^ofwtraining* 

(b) Approve or disapprove requests for training of personnel at non-CIA 
facilities which have been endorsed by an Operating Official or Head 
of Independent Office and by the Head of the Career Service con- 
cerned, except for those courses under the jurisdiction of the Train- 
ing Selection Board. 

(c) Provide for participation of Agency personnel, selected by the Deputy 
Director of Central Intelligence, in senior officer courses. 

(d) Set the administrative requirements for Agency personnel in approved 
courses or programs after obtaining security clearance for individuals 
under consideration. 

THE CHIEF, CENTRAL COVER STAFF shall: 

(a) Provide for cover , as required and approve all cover aspects of the 
external training program. 

(b) Brief employees concerned on the use of approved cover. 

THE TRAINING SELECTION. BOARD shall: 

(a) «taaaall 3 “ review the qualifications of candidates nominated by the 
EC aa ds- ja ^wCamnirarS p.r.v-i ce s— t o n- a ttendance— at— <tnn-inr_ nffljAii-g ausao* 
tSmfcr»Befonse»Gollegofij thm^rnlnr Hnmlnnr In TTorrign rnlinyi and 


Revised: 16 June 1966 (297) 


CONFIDENTIAL 


OROUP I 

(alluded from automatic 
downgrading and 
dtcloiiificotion 


13 


SiTATSPEC 


STAT 


Approved For Release 2004/01/29 : CIA-RDP84-00780R001 500050004-9 





STATSPEC 


CONFIDENTIAL 


Approved Fdr Release 2004/01/29 : CIA-RDP84-00780R001^ftgM$fc*-9 


^o^^var.ociV-MaiKcsonxont^Iiros7r*:iwtWIsr7arfi ,, 'UTiivor5itj£WaiAt»<>61aer 
external training programs where effective representation of the 
Central Intelligence Agency is considered by the Board to be a sig- 
nificant criterion for selection; interview, or arrange for a committee 
designated by the chairman to interview, during the selection process' 
candidates who are available in the headquarters area. 

(b) Recommend principal and alternate candidates for each of the spaces 
available in senior officer courses to the Deputy Director of Central 
Intelligence for final approval. 

(c) Evaluate continually external training programs to select those of 
interest to the Agency, and in consultation with Heads of Career 
Services, establish quotas and arrange with the sponsoring institution 
for the allocation to the Agency of a suitable number of billets In 
selected programs. 

(d) Approve candidates for external training programs under the jurisdic- 
tion of the Training Selection Board except senior officer courses. 

Agency personnel selected for training under the provisions of this para- 
graph shall: 

(a) Comply with the administrative, security, and cover measures estab- 
lished for the particular program. Oepcndingaaii*tha»riatupordunrtioiv 

• arrdn-co3t^o»the-'Ag'ency— of~tra-;iring-when«non“Gw’ernment— facilitios—* 
are^invoIved7~emyiay^ee5~selegted^may»“be>^equire d < - t g~ tf ' ii uOP*^ntor~H» 
wdtt£ua^grcernent^cmmtiffiro^A^eWrce'^Ith^h~e w AgeneyH[or-ti-aUpu- 
lat e 6»po r-i od*o£*timo* 

(b) Normally be required to attend on a full-credit basis. 

(c) Submit such reports and materials related to the training programs 
as the Director of Training may request. 

(d) Inform the Director of Training of any contribution, award, or pay- 
ment, In cash or in kind, tendered by an outside source to cover 
expenses incident to training at a non-Government facility. 

o. PROCEDURES 

(1) Applications for external training shall be submitted to the Office of 
Training on Form 136, Request for Training at Non-CIA Facility. JSssontOT#* 
Instriigtiorrs^<>g~<mm platb3. g»and»»rout'in g»tliaa t a. pplicat ioH — arertTroorp o ratah w * 
«iniihaafom» 

(2) Training requests for individuals who are in a cover status, or for whom 
cover arrangements are required, shall be forwarded to the Chief, Central 
Cover Staff for review and appropriate action before being transmitted 
to the Director of Training. 

(3) Heads of Independent Offices and Operating Officials shall^ sbmlt<cp*th<>» 
B:rectoi^f«Ti'ainffig»amiuany 7 ffi£ffixq^lE i J^tUj(^rusl^nionAK)f-€^ma^W 

4mdmg^io»ixext*fiscahyeanc. 
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ingj*4o^e»tornal*train'ingtprograms=of*spccial“in'teTeat : 

d. WAIVER OF CONTINUED SERVICE AGREEMENT. The Deputy Director, for 
Support may waive in whole or in part the conditions of the continued service 
agreement (subparagraph b terabove) when the enforcement of the agreement 
would be against equity, good conscience, or the public interest. 
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